SAD #8 School Board Monthly Meeting
August 15, 2012
Middle School Science Room
NOTE: MEETING STARTS AT 6:00 PM WARRANTS AT 5:30

5:30 Board meets to review and sign warrants
6:00 Board business meeting

Approval of minutes of previous meeting. (July 18 and July 25)
Communications.
Approval of agenda
Questions and comments from the public.
School Leader's report
New Business
a. Finance procedures- discussion
b. The school schedule including “Go”.....discussion
c. First Reading: Policy IKE: Promotion and retention of students
8. Old Business:
a. Class rank proposal discussion
9. Reports
a. Superintendent's report:
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10. Executive Session to discuss personnel matters per M.R.S.A 405 (6) (a)

11..  Adjournment



