SAD#8 School Board Monthly Meeting
October 22, 2012
Middle School Science Room
Warrant signing 6:45 PM
Business Meeting 7:00 PM

=

Call to order by Board Chair
2. Approval of minutes
a. August 15th meeting
b. September 19th meeting
Communications
Approval of the agenda
Questions and comments from the public
School Leader's report
New Business
a. Discussion: monthly meetings
b. Discussion: signing the warrants
c. Presentation: Energy Club - Bryan Feezor and students
d. Review: Timeline for Superintendent Search and Budget
preparation
. Presentation and discussion: "Go Time" - staff and students
Discussion and possible action on bid for cupola repair
g. Action on Supt's nomination for part time Director of Special
Education
8. Old Business
a. Second reading and possible adoption of policy KE -
Complaint Procedure
b. Superintendent's report
9. Adjournment
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