
	
	
	

MSAD	#8	School	Board	Work	Session	
April	24,	2018	

Middle	School	Science	Room	
6:00	PM	

	
1. Consideration	of	recommended	budget	reductions	and	agree	a	final	budget	to	be	considered	at	the	April	25	

regular	meeting.	
	
	
	

MSAD	#8	School	Board	Regular	Meeting	
April	25,	2018	

Middle	School	Science	Room	
Warrant	Signing	6:00	PM	
Regular	Meeting	6:30	PM	

	
 

1. Call	to	order	by	Board	Chair	and	Pledge	to	the	Flag	
2. Action	on	the	minutes	of	the	March	21,	2018	Regular	Monthly	Meeting	and	March	28,	April	4,	and	April	11	

Budget	work	sessions.	
3. Communications	
4. Approval	of	the	agenda	
5. Questions	and	comments	from	the	public	
6. New	Business	

	
A. Course	grade	computation	methodology	IKA:			second	reading		
B. Post	Secondary	Options	(IHCDA)	policy:		second	reading	
C. Action:	to	act	on	the	Superintendent’s	recommendation	to	move	probationary	1	teachers	to	

probationary	2		
D. Action:	to	act	on	the	Superintendent’s	recommendation	to	move	probationary	2	teachers	to	

probationary	3	
E. Action:	to	act	on	the	Superintendent’s	recommendation	to	move	probationary	3	teachers	to	

continuing	contract	
F. Possible	Adoption	of	the	2018-2019	budget	

	
7. Personnel	matters:		Action	to	appoint	social	studies	teacher	
8. Set	date	for	May	regular	meeting	
9. Executive	session	to	discuss	a	personnel	issue	
10. Adjournment	


