
 

School Administrative District 8 Board Meeting 

Wednesday February 28, 2024 

5:15 pm Business Meeting / 5:30 Regular Meeting 

Location: VH Middle School 

 

   I.      Call of the Roll  
 

  II.      Approval of minutes – January 24, 2024 minutes - Motion 

 

 III.      Persons desiring to address the Board  
  

 IV.     Approval of the February 28, 2024 agenda - Motion  
 

  V.      Board Chair  
 

 VI.      Personnel – Dan Ganoza, AD – Varsity Softball Coaches 
 

VII.      Principal’s Report –  

a. 24-25 School Calendar  

b. Teacher Presentations   

     VIII.      Superintendent Report – 

a. Reducing Chronic Absenteeism 

b. Lion Electric – Bus update     

                    IX.      Questions of Board Members 

 

       X.       Policy Consideration – Policy meetings will resume May 8, 2024 

 

XI.      Old Business 
 

XII.     New Business  
      

                   XIII.    Set date for March 2024 board meeting 
 

       XIV.   Adjourn  

 

 
 

 

 

Topic: School Board Meeting Time: February 28, 2024 5:30 PM Eastern Time (US and Canada) 

 Join Zoom Meeting  https://networkmaine.zoom.us/j/3280774764 Meeting ID: 328 077 4764 Dial In   +1 646 876 

9923 US (New York) 

https://networkmaine.zoom.us/j/3280774764

